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Report on Achievement of 2004-05 Corporate Plan Priorities

Corporate Plan Priority for 2004-05 Result

Further strengthening of the Regulatory 
Model for transport safety

In 2004-05 ITSRR undertook a review of the statutory frame-
work for rail operators and led and contributed to various 
projects on national rail regulatory reform.

Identifi cation of safety issues and develop-
ment of strategies to promote and improve 
safety

ITSRR has developed a methodology to identify key safety areas 
on which to focus in the forthcoming year. Priorities for 2005-
06 are set out in ITSRR’s Corporate Plan.

Prioritisation and implementation of strat-
egies to meet ITSRR’s responsibility for moni-
toring the reliability of transport services

ITSRR has developed and implemented a regular monitoring 
and reporting framework for the reliability of publicly funded 
mass transit systems in NSW.

Establishment and refi nement of forums for 
consulting with rail, bus and ferry au-
thorities, operators and their employees, the 
community and national transport agencies

ITSRR has established the Transport Regulators Executive Com-
mittee; developed MOU’s with other safety regulators (such as 
WorkCover); and established consultative and working forums 
such as the Executive Safety Seminar series and the Rail Safety 
Package Steering Committee.

Increasing organisational capability through 
robust corporate management systems

ITSRR has developed the framework for a Corporate Manage-
ment System, implemented a professional development 
program, and invested in information management and 
technology (IM&T) projects.

Development of a regulatory response to 
the recommendations of the fi nal report of 
the Special Commission of Inquiry into the 
Waterfall Rail Accident (SCOI)

ITSRR has put in place a regular monitoring and reporting 
process to ensure that the SCOI recommendations accepted by 
Government are fully implemented.

For more detailed information on the above results, see pages 23-30.
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Rail Safety Regulation

ITSRR is the safety regulator of the 
NSW rail industry.  Regulation of 
rail safety is achieved through:

• accrediting railway operators’ 
safety management systems to 
ensure they have the capacity 
to run operations safely;

• verifying compliance with 
the Rail Safety Act 2002 
and an operators’ terms of 
accreditation through audits, 
inspections and investigations;

• issuing regulations and 
guidelines to rail operators to 
provide clarity and assistance to 
meet their safety obligations; 

• monitoring the implementation 
of safety initiatives, safety 
recommendations and safety 
actions;

• collecting and analysing data 
from operators to identify 
safety trends and to better 
target regulatory activity;

• conducting research into safety 
issues to identify improvements 
for safety regulation in NSW; 
and

• conducting education and 
awareness activities to assist rail 
operators to understand and 
comply with their obligations.

Reliability Monitoring 

ITSRR has a role in providing advice 
on the performance of publicly 
funded transport services in relation 
to standards set by the NSW 
Government. ITSRR’s  function in 
respect to reliability relates primarily 
to monitoring and the prepara-
tion of reports to the Minister for 
Transport and the community, 
on reliability of publicly funded 
transport services.

Reliability is defi ned as incorporat-
ing the quality, effectiveness and 
effi ciency of the service. It includes: 
fulfi lling performance contracts 
as set by the Government (which 
are broader than just punctuality 
and include conditions on quality 
of service); ensuring the overall 
sustainability of infrastructure and 
networks; and any other matters as 
prescribed by the regulations.

In monitoring and reporting on reli-
ability of publicly funded transport 
services, attention is paid to the 
following matters:

• fulfi lment of obligations under 
contracts and arrangements 
relating to the provision of 
services, including timeliness 
and quality of services; 

• management and 
administration of infrastructure, 
assets, resources and liabilities; 

• customer attitudes and needs; 
and

• any other matters prescribed by 
the relevant regulations.

ITSRR’s reliability monitoring role 
also complements its safety func-
tion.  By understanding the pres-
sures on the delivery of services and 
the management of infrastructure 
and other assets, ITSRR can identify 
potential confl icts between service 
standards and safety.

Strategic Coordination 
across Transport Modes

ITSRR provides strategic coordina-
tion and leadership on safety issues 
for public transport operations 
across rail, bus and ferry transport 
modes.  This involves ITSRR working 
in cooperation with the regulators 
of buses (Ministry of Transport) and 
ferries (NSW Maritime) to promote 
consistency in safety regulation 
when appropriate.  Reliability issues 
are also considered.

A primary mechanism for ITSRR to 
share and promote such work is, 
through the Transport Regulators 
Executive Committee (TREC). 

Interaction also occurs with other 
safety-related agencies at the 
national level, particularly the 

ITSRR’s Key Functions

ITSRR regulates for rail safety in NSW.

During the year, ITSRR released a report 
on the first independent survey of CityRail 
customers.



20  ITSRR Annual Report 2004 - 05

Australian Transport Council and 
the National Transport Commis-
sion, in respect to policy making 
and the development of national 
model rail safety legislation.  ITSRR 
and the Offi ce of Transport Safety 
Investigations (OTSI) also maintain 
contact and exchange of informa-
tion with the Australian Transport 
Safety Bureau and transport safety 
regulators from other states.

Investigation 

In 2004-05 ITSRR had two distinct 
investigation functions. To ensure 
compliance with the Rail Safety Act 
2002, ITSRR undertook compliance 
investigations and initiated enforce-
ment action as a result of investiga-

tion outcomes when appropriate.  
This function will continue to be 
undertaken by ITSRR following the 
separation of OTSI and ITSRR on 1 
July 2005.

During 2004/05 OTSI undertook 
“just culture” investigations into 
serious rail, bus and ferry accidents 
and incidents and related transport 
safety issues.  This function will 
continue to be undertaken by OTSI 
as a separate organisation.

The purpose of OTSI investigations 
is to identify what has occurred, 
why it has occurred and to recom-
mend safety actions to rectify 
defi ciencies and prevent recurrence 
of similar incidents.  OTSI “just 
culture” investigations do not 

seek to attribute blame, but rather 
establish the factors and sequences 
which have contributed to causing 
the incident.  This helps identify 
relevant systemic issues that may 
need to be addressed.

OTSI also manages a Confi dential 
Safety Information Reporting 
Scheme for employees of public 
passenger train, bus and ferry com-
panies and freight rail operators.  
The Scheme enables employees to 
report information regarding safety 
occurrences and safety concerns 
they may be reluctant to report 
offi cially within their company, or 
where they have been unsuccessful 
in having previous internal reports 
addressed to their satisfaction.  

ITSRR’s Organisational Chart
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Forward Directions 


